Urban Outreach Initiatives
Proposal
We are thankful to the Siebert Lutheran Foundation for their support in providing funding for our churches and social agencies so that these outreach activities may take place. Outreach is defined as providing services and programs that bring into our organizations people and neighbors from our surrounding community so that we may develop relationships with them. Our ultimate goal in these relationships is that they get to know Jesus Christ as their Lord and Savior, and experience a deep, growing, and long-lasting, personal relationship that is only available through the work of the Holy Spirit. The programs that you are providing should have this as the number one goal.

This form needs to be filled out and submitted prior to your organization receiving first quarter funding. Please complete the form electronically at www.mmlms.org or send this completed form by mail or email to director@mmlms.org. Be advised, one form needs to be completed for each outreach initiative that is receiving funding. When filling out this form, please make sure that you review the Urban Outreach Initiatives page on our Web site that specifies exactly what information is required. Please note that we are asking for more detailed information on your plans for several reasons:

· Evaluation of satisfaction of those who are using your programs

· Referral to other churches who may want to consider a specialized program that you are currently doing.

· Sharing of information regarding programs that you are using and what has worked or not worked
As you are setting your initial plan for your outreach initiatives, you may change your initiative(s) except for Health and Wellness at this time, but there will be no increase or decrease with your funding. If you have 2 or 3 initiatives, you may also move up to $500.00 from one initiative to another. This can only be done at the initial planning stage, and once your plan is submitted, no other changes will be allowed.

Please make your submissions by January 31.

Organization Name:      
Outreach Initiative:      
(You must complete one form for each initiative receiving funding.)
Please confirm the following and provide additional information where requested.

1. This outreach program has been approved by your church council or governing board.       
2. Your congregation recognizes and supports the on-going outreach initiative.      
3. There is a designated person(s) responsible for the ministry.       
Please name that person(s) and provide contact information. (He or she or a designee will be required to fill out quarterly reports prior to funding being sent. This is required for each initiative.)      






4. There is a designated space at the church/school for outreach ministry to occur. (This does not need to be a permanent space.)      
5. What is the direct financial support or personnel support that will accompany this ministry outreach effort from your organization? (Please provide an explanation and include volunteer hours and/or other financial support that is being provided.)      
6. Explain how your outreach program is focused in one or more of the fields of Serving, Worship, Education or Fellowship and give activity examples of how this will be utilized for outreach. (Give examples of how you will be doing this and what you hope to accomplish with this program. For ideas, please review to the Initiatives Outputs/Outcomes on our Web site.)        
7. How will you accomplish the secondary purpose of these initiatives, the development of ministry leaders? (Please provide specific information.)      
      Comments, suggestions, ideas:      
